Los Toros Foundation — Los Toros Committee

Report and Notes of Meetings of December 14, 2011
Espanol — 4bgjo................

Foundation Board of Directors Meeting:
This was an official BOD meeting.

Attendees: Donald Kabara, John Gallo, Terrie Gallo, Judy Wendtlandt, Michael Haischer, Lauren
Leslie Hynan. Guests - Cathy Binter, Vicki Schanen, Helen Kassens.
1. Minutes - Reports of previous meeting were approved.
2. Financial Report:
A. The Financial Report was reviewed and corrected. Approved by BOD.
B. The BOD decided to divide the remaining $4185.00 balance from Mission Sunday Collection
among some of the current programs.
C. Areport will be made to Cedarburg-Grafton Rotary Club regarding the grant money used for the
Micro Finance projects. Action required by Donald Kabara.
Trips to Los Toros: Please refer to the Los Toros Committee Meeting notes.
4. Projects update:
Casa San Jose title — Transfer close to completion. Transfer is on January trip agenda.
Hogares — Prestamos - on January Agenda.
Sewing Center - We will work on establishing a budget for 2011 during January trip.
Los Toros SVDP continues to have requests for medical needs. Continuing Rice & Beans program.
Computer Laptop program — two laptops and a printer have been donated and will be made
available for the San Juan students.
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Los Toros Committee Meeting - St. Joseph Church

Report and Notes of Meeting of December 14, 2011

Attendees: Donald Kabara, John Gallo, Judy Wendtlandt, Terrie Gallo, Lauren Leslie Hynan, Cathy
Binter, Helen Kassens, Vicki Schanen and Michael Haischer.

1. MissionTrips — Discussion was held regarding changing the focus of trips to working experience for
all participants.
a. _January 4 to 15 — February 1, 2012: Terrie and John Gallo, Cathy Binter, and Donald
Kabara are participants.
b. Packing space is limited and has begun. Re-evaluation is being made as to what is most
necessary to take.
c. Program planning and agendas are in development. Action required by Donald Kabara.
d. Michael Haischer has obtained water valves for the Water Program. There is a possibility of
obtaining needed materials through his company in their Santo Domingo facility.
B. March 24 to 31, 2012
a. Possible date changes were discussed. Final date will be decided by participants.
C. May 23 to June 4, 2012 - YAME.
D. October 24 to 31-November 7, 2012 — Adult Mission Experience.




2. Beca Program —
A. The Beca financial report was reviewed and discussed

a. A study of the average cost to support a student at the public and private universities was
completed by Cathy Binter. The report is attached (Public vs. Private)

b. A study of the Beca costs for 2011 was presented by Cathy Binter. Expenses are running
higher than estimated. Unusual expenses were reviewed. The “Beca Budget” is attached.
Action required by the Beca Committee.

B. A report of the 11-29-2011 Beca committee meeting was presented by Judy Wendtlandt.

a. All active Beca students’ records were reviewed.

b. Yearly evaluations will be made during the January trip. Students have the option for an
interview with Terrie Gallo, Don Kabara or Mirella De Leon. It was suggested that the
medical students have their interview with Terrie.

c. We discussed advising High School students in their career selection for college. We will
seek assistance from Maria Melania at the Los Toros liceo to develop a system for advising
the students. Action required by Donald Kabara.

C. Indiscussion, it was suggested that we try to help students with attending technical schools.
Action required by January trip participants.

D. Lauren Hynan suggested that we do a long term study of Beca program graduates of the past five
years to gain an understanding of what careers offer the best opportunity for employment.

E. Lauren Leslie Hynan presented a book lending program she funded and set up to be taken to Los
Toros in January and implemented with the teachers of the primary school.

F. The cost of the Beca for Jacky is estimated to be about US $200.00 per month; we will make a
separate appeal for this beca. Contributions should be sent to St. Joseph Church and marked
Haitian Relief.

3. It was suggested that more pictures of what we are doing be included in the bulletin to give parishioners
a better understanding of what projects cost and how Los Toros donations are spent.

4. Next meeting will be held February 15, 2012 at 7 P.M.
5. The meeting was closed at 8:30 P.M. with the prayer EL PADRE NUESTRO.

Espanol .....................
Los Toros Fundacion

Reporte y Notas de Reunion del 14 de Diciembre de 2011

Esta era una reunion oficial de la junta de la fundacion.
Asistentes: Donald Kabara, John Gallo, Judy Wendtlandt, Terrie Gallo, Lauren Leslie Hynan, Cathy
Binter, Helen Kassens, Vicki Schanen and Michael Haischer.

1. Reporte reunion de noviembre: eran aceptado.
2. Reporte financiero: se aceptd y se aprobd:



a. La junta decidi6, con la aprobacion de equipo en Los Toros, a dividir US $4185.00 de la
Coleccion Mision entre algunos programas actuales.
b. Vamos a hacer un reporte a Cedarburg-Grafton Club Rotario con respecto al dinero donado
para Micro Financia. Accidn requerida por Donald Kabara.
3. Los proyectos:
A. Casa San José el titulo - Transfiera cerca de la realizacion. Esta en agenda de viaje de
enero. Accion requerida por Donald Kabara.
B. Hogares - en Agenda del enero.
C. Centro de Costura — Vamos a hacer un presupuesto durante el viaje del enero. Accion
requerida por Donald Kabara.
D. Los Toros SVDP continua teniendo peticiones para necesidades médicas. Continuando el
programa de alimentacion.
E. Programa Computadoras - se han donado dos laptops y una impresora y se haran disponible
para los estudiantes de San Juan.

Parroquia San Jose - Grafton
Los Toros Mision Comité

Reporte y Notas de Reunion del 14 de Diciembre de 2011

Asistentes: Donald Kabara, John Gallo, Judy Wendtlandt, Terrie Gallo, Lauren Leslie Hynan, Cathy
Binter, Helen Kassens, Vicki Schanen and Michael Haischer.
1. Viajes a Los Toros — El foco esta para todos los participantes a trabajar juntos con los comités de Los
Toros.
A. 415 Enero (0 1 Febrero) — Donald Kabara, Juan y Teresa Gallo, Cathy Binter.

1. En proceso a preparar nueve maletas.

2. Hay agendas y planes casi listos. Accion requerida por Donald Kabara.

3. Hay llaves para el Programa de Agua.

B. 24 -31 Marzo, 2012
1. Vamos a cambiar la fecha a viajar con avisa de los viajeros.
C. 23 de Mayo a4 Junio, 2012 - YAME
D. 24- 31 Octubre (Nov. 7), 2012 - AME
2. Beca Programa —
A. Hay un reporte de financia de Comité de Becas.

1. Hay un estudio de cuanta cuesta una Beca para UASD y cuanta para universidad
privado.

2. Hay un estudio de gastos de Becas para 2011; estos gastos esta mas que otros afios,
vamos a determinar como podemos conservar dinero. Accion requerida por
Comités de Becas.

B. Reporte de reunion de Comité de Becas de 29-11-2011.

1. Todos los reportes de estudiantes estan bien.

2. Evaluaciones de estudiantes estaré en mes de enero. Vamos a hacer entrevistas con
cada estudiante de parte de Donald Kabara, Mirella De Leon, Teresa Gallo y Cathy
Binter.



3. Vamos a trabajar con Maria Melania Céspedes para hacer una sistema de avisa con
los estuantes en el liceo como decidir de su carrera.

C. Vamos a investigar como ayudar estudiantes que quiera estudiar en el Poly Técnico o otras
instituciones.

D. Hay una sugerencia de parte de Lauren Leslie Hynan a hacer un estudio de los graduados de
las Gltimos cinco afios para determine qué carrera esté el mejor para los jovenes.

E. Tenemos nuevos libros de parte de Lauren Leslie Hynan para los maestros en la escuela
primaria para usar con sus estudiantes. Vamos a mantener en un local en la escuela
primaria.

F. La Beca para Jacky puede costar US $200.00 a mes; vamos a buscar para contribuciones
para este y estos se va a parroquia San Jose como Ayuda para Haiti.

3. Hay una sugerencia a usar mas fotos a informar la comunidad como estamos usando sus
contribuciones.
4. Proxima reunion — 15 Febrero 2012 — 7:00 P.M.



